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Is your business more than just a 
business?  Does it have purpose 
and a mission in addition to being 
profitable?  

Would you like to exit the business 
but ensure that your company’s 
mission is preserved into the 
future?  

Do you want your company to 
share proceeds with the various 
stakeholders who have helped you 
build your business? 

Do you guide a non-profit whose 
mission is leading it into for-profit 
activities?   

If so, we’d like to talk to you!

Mission-Driven Enterprises
The Stoel Rives Mission-Driven Enterprises Team is a pioneer in the rapidly 
evolving area of mission-driven enterprises.  Also referred to as “steward 
ownership” companies, mission-driven enterprises are those that have a social 
or economic mission that they pursue as part of their operations.  That mission 
may be a focus on sustainable, local or organic agriculture and food production, 
a desire to support a local community or an effort to provide quality jobs and 
economic fairness for employees. 

Regardless of the objective or mission, the legal structure and fiduciary 
obligations of a business can impact whether or not the mission can be 
maintained through events like changes of leadership or ownership.  In some 
scenarios directors may have fiduciary duties that require decisions that are 
inconsistent with preserving the mission of the business.  In addition, non-profit 
organizations may find that pursuing their missions lead in directions that are 
inconsistent with tax-exempt, non-profit status.  

Our team will work to understand your objectives, analyze your current legal 
structure and work with you to build a plan to ensure that the mission of your 
business or non-profit is maintained as a mission-driven enterprise.  We can 
recommend and work with you to use one or more of the available legal tools, 
including some new forms that our team has developed in response to client 
needs.  Our goal is to help develop a path to your objectives!  

The tools available for preserving the mission of your business include a variety 
of contractual arrangements, charter provisions and ownership level structures, 
such as: 

• Management or other agreements that can allow the owner a significant say in 
the business and operation of the enterprise even after sale of the business; 

• Article and Bylaw Provisions that permit or direct the directors of the business 
to consider other interests in addition to the interests of shareholders;  

• Benefit Corporation status may be adopted to obligate the enterprise to 
pursue a public benefit in addition to generating profits for the owners;

• Golden Share provisions may be added to certain classes of stock to provide 
the holder with a right of approval on key changes in the business or to divide 
governance and economic rights between different classes of shares; and 

• A Perpetual Purpose Trust can be formed to become the owner of the 
business, with that trust holding ownership of the business for the benefit of 
a purpose rather than specific individuals.  Such ownership can be combined 
with outside funding from impact or purpose-driven investors, to secure and 
advance the mission of the business.  

• Non-profit Corporations may be used in conjunction with mission-driven 
entrprises, to provide a specific focus on educational, charitable and 
community goals.   

Our team can inform you about each of these tools and will be happy to work 
with you to choose the best tool for your situation.  
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Our Team
Analyzing the issues involved in preserving a company’s mission involves 
a wide variety of different legal and enterprise topics.  To approach those 
issues, our team is a multi-disciplinary group that includes lawyers from 
a variety of our firm’s areas of practice, including corporate, tax, estate 
planning and non-profits. The core members of our team are:
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In addition to those team members, our clients are supported by a variety of Stoel Rives attorneys as needed 
for particular projects.  Those lawyers include attorneys focused on areas of expertise such as corporate 
governance and ownership, benefit corporations, trusts and estates, and tax matters.  

Ron McFall
Email:  ron.mcfall@stoel.com
Mobile Phone:  612 801-1820
Office Phone:  612 373-8807

Steven Bell
Email:  steven.bell@stoel.com
Mobile Phone: 252 213-9992 
Office Phone:  503 294-9163

Adam Schurle
Email:  adam.schurle@stoel.com
Mobile Phone:  612 210-4392
Office Phone: 612 373-8814

Ron counsels businesses on a variety of strucural and 
transactional issues.  His depth and experience allow him 
to provide solutions to complex mission issues through 
changes in organizational and financing structure and through 
marketing and distribution arrangements.  As a counselor to a 
variety of food and agriculture enterprises, Ron is regularly involved with 
organic businesses and other mission-driven ventures.  Working with client Organically 
Grown Company, in 2018 Ron and the Mission-Driven Enterprises Team applied their 
expertise to develop the Perpetual Purpose Trust ownership model described above as 
a new tool to provide a fair market value exit for existing stockholders while transitioning 
ownership to a trust focused on preserving the company’s mission into the future.  The 
Perpetual Purpose Trust structure, in a number of different variations, has since been 
adopted by a variety of mission-driven enterprises. Ron is a regular speaker on steward 
ownership and mission-driven enterprises.  

Steven Bell focuses his practice on the creation and administration of complex trusts to 
meet business succession planning, tax planning, and family needs, and in charitable gift 
planning for both individual donors and for tax-exempt entities. Through his practice, 
Steve helps clients create customized structures to preserve and perpetuate closely held 
businesses and their missions.  Steven was a key member of the team developing the 
Perpetual Purpose Trust to become the new owner of Organically Grown Company.  He 
was also instrumental in the adoption the new Oregon Stewardship Trust statute, which 
facilitates the use of perpetual purpose trusts as owners of operating businesses.  

Adam Schurle counsels on a variety of federal, state and local tax issues, including entity 
formation, corporate mergers and acquisitions, transactions involving partnerships, S 
corporations, limited liability companies and other pass-through entities, tax aspects of 
compensation arrangements, and tax controversy matters. He understands the unique 
economic and governance structure of mission-driven enterprises and the interplay of state 
and federal laws that affect them.  Adam worked on the development of the Perpetual 
Purpose Trust as an ownership structure for Organically Grown Company and regularly 
counsels enterprises that are pursuing mission-driven or steward-owned structures.
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We would be happy to talk with you about your mission, your 
company and your goal of achieving a mission-driven enteprise.     


